
COMPREHENSIVE  
SALES AND MARKETING 
PROGRAMS AND STRATEGIES  
THAT CONVERT YOUR PROSPECTS TO CUSTOMERS

EXCLUSIVE PROGRAM BUILT FOR MSPS 
Kaseya Powered Services (KPS) was designed to equip and empower managed services providers (MSPs) 
with the best and most valuable assets and tools in the channel to go-to-market successfully and profitably. To 
achieve this objective, the program includes proven marketing and lead generation strategies, professional sales 
enablement materials, and the training and coaching for effective execution. 

The KPS program is an active and growing resource. It will combine the skills and experience of former MSPs, 
channel support members, and some of the best sales and marketing gurus in every asset. New tools and collateral 
will be added monthly, and our team will maintain those assets up to date for optimal effectiveness. The Powered 
Services specialties will focus on the areas of backups, compliance, and security and will include materials and 
support for the entire family of Kaseya products.

FEATURES AND BENEFITS
CONTENT AND RESOURCES
Utilize an assortment of professional and proven sales 
and marketing assets to generate new opportunities 
and convert prospects and leads into customers.  

 þ Sales sheets and product briefs
 þ Infographics
 þ Sales presentation templates
 þ Graphics 
 þ Promotional animated videos and clips
 þ Sample landing page content
 þ Sales and marketing email templates
 þ Telephone scripts 
 þ Sample blog articles and social posts
 þ Worksheets and instructions
 þ Themed campaigns

BOOST 
REVENUES & 
ACQUIRE NEW 
CLIENTS WITH 
BUSINESS 
CONTINUITY 
& DISASTER 
RECOVERY

POWERED SERVICES FOR BUSINESS 
CONTINUITY & DISASTER RECOVERY PLAYBOOK

EMR SOFTWARE DOES NOT MAKE AN OFFICE HIPAA 
COMPLIANT
Compliance involves every single aspect of a healthcare organization 
and extends to all business associates as well. 

Hackers use stolen health records to file tax returns, 
fake insurance claims and obtain prescription drugs.

WITHOUT THE FOLLOWING, YOU ARE NOT 
HIPAA COMPLIANT:
�  HIPAA Risk Assessment
�  Policies & Procedures Documents
�  Management Plan
�  Data Breach Communication Plan
�  Network Security
�  Ability to Backup & Recover Data
�  HIPAA Training for Business Associates

              These are just a few of the HIPAA requirements

THINK YOUR PRACTICE IS TOO SMALL TO BE   
TARGETED FOR A CYBER-ATTACK?

HOW DOES THIS IMPACT YOUR BUSINESS?

HIPAA COMPLIANCE IS NOT 
OPTIONAL – IT’S THE LAW

The average data breach is 25,575 records. Average 
cost per record lost is $429. This brings the total cost of 
a data breach to an average of $10 million dollars.

Lost trust and reputational damage are irreparable. 
65% of patients seriously consider switching providers 
after a data breach.

72% of medical offices shut down or file bankruptcy 
within two years of a breach.

Data breaches are now a fact of life. 

 71% of all cyberattacks target small-to-
 medium-sized practices.

Your office is low-hanging fruit for hackers. 
Medical offices often neglect to take the 
risks seriously and implement proper security.

91% of healthcare organizations have reported a breach in the last two years. 
It’s not a matter of IF a breach will occur, but a matter of WHEN.

Let us make HIPAA Compliance easy & stress-free for your practice — Contact Us Today!

49% OF ALL SECURITY-RELATED INCIDENTS ARE 
DUE TO 3RD PARTY VENDORS.

MEDICAL PROFESSIONALS ARE RESPONSIBLE FOR 
ENSURING THEIR VENDORS ARE HIPAA COMPLIANT.

THE LIST OF HIPAA GUIDELINES IS EXTENSIVE and compliance requirements are always 
changing and getting more complex. Without proper training, you may be vulnerable to breaches and violations.

� Every business associate and vendor with whom your office   
 works is obligated to follow HIPAA guidelines too, since they   
 have access to your patient information.

� Every office that accepts Medicare or Medicaid WILL be audited  
 regularly.

� Let us help you focus on the things you do best — caring for  
 patients.

� Your office has other duties on which to focus. More of these  
 other tasks will get neglected and/or require working overtime  
 to complete the tasks.

A medical record fetches 

8x to10x 
the price of a credit card 

on the black market

GROW YOUR
MSP WITH 
COMPLIANCE 
AS A SERVICE
(CaaS)

POWERED SERVICES FOR COMPLIANCE PLAYBOOK

The KPS platform has a built-in component that enables 
your team to customize many of these materials with 
your logo and contact information to strengthen trust 
and position you as a subject matter expert.



TRAINING 
A growing library of training tools for your team that 
is intended to develop and strengthen your sales and 
marketing skills and techniques. We are developing 
courses to cover every skill level and a variety of topics 
and tactics. We plan to grow and build the collection to 
further explore product or solution specific materials 
and diverse industry strategies.

GOAL ASSIST 
Your success is our success! Let us help you achieve 
your sales goals faster with one on one marketing 
and sales coaching and collaboration. Get dedicated 
access and support from our team of sales and 
marketing gurus to empower your team to get more 
prospects and close more deals. 

We bolster your success with background support like:
 þ Setting up new employees for victory with sales 

and marketing coaching
 þ Assistance with launching new products or 

solutions quickly and profitably
 þ Help planning and preparing for webinars or in-

person presentations
 þ Remote vendor support on sales calls, webinars or 

other opportunities

PLAYBOOKS 
Access blueprints packed with powerful sales 
and marketing methods that will generate new 
opportunities and enable your team to close more 
deals. These playbooks contain comprehensive 
strategies and step by step instructions that, when 
executed correctly, are proven to yield results. 

©2019 Kaseya Limited. All rights reserved. Kaseya and the 
Kaseya logo are among the trademarks or registered trademarks 
owned by or licensed to Kaseya Limited. All other marks are the 
property of their respective owners.

GO-TO-MARKET PLAYBOOK
BUSINESS CONTINUITY 
& DISASTER RECOVERY

Part 1: 
How to Position 

Your BCDR Solution

1

2

3

Support@IDAgent.com  |  888-ID AGENT

Goal Assist™ Playbook
How to Host a Lunch & Learn 
to Generate Leads

CLARIFY THE PURPOSE
Establish the purpose of your event.

 X Is this a prospecting or sales event? 
 X What is the ideal outcome or goal of the event? 

OUTLINE THE PRESENTATION
 X What is the message you are trying to convey to  

the audience?
 X What type of content or informational items will  

you be sharing?
 X Who will be delivering the presentation?
 X How will they deliver the presentation?
 X Who from your team will be attending/assisting? 

ESTABLISH YOUR TARGET AUDIENCE
You will need to determine in detail who the target audience is. 
TIP: Some demographics and psychographics are helpful.

 X Prospects, Client, Joint Venture Partners or Vendors
 X Role with Company: Decision Maker, Influencer, Owner, Manager?
 X What qualifies them as a target? Pain points, needs, particular product/service, etc..?
 X Do you already have a list of target audience or do you need to get/build one? 

TIP: If you need to create/build a list you will want to start sooner with the whole 
process.

A Lunch and Learn is an event hosted by a Partner where Clients or Prospects will come to a specific 
location to hear a presentation and be provided a meal. This playbook, along with the Lunch & Learn 
Worksheet, will assist you in planning and executing a successful Lunch & Learn that maximizes results 
and revenue generation opportunities. Each step in the playbook should be well thought out and have 
the correct team member(s) assigned to the tasks. Each task should have a start date and/or deadline 
associated with it to keep your event on track.

6 Weeks Prior to Event 

CONNECT WITH YOUR ACCOUNT MANAGER OR VISIT WWW.KASEYA.COM/POWERED-SERVICES  
TO FIND OUT HOW YOUR TEAM COULD LEVERAGE POWERED SERVICES TO GENERATE NEW OPPORTUNITIES,  

CLOSE MORE DEALS AND REACH YOUR REVENUE GOALS.

WELCOME TO POWERED SERVICES TRAINING PROGRAM

COMPREHENSIVE SALES AND MARKETING PROGRAMS AND STRATEGIES 

THAT CONVERT YOUR PROSPECTS TO CUSTOMERS

Powered Services has truly changed the future 
of our company and has helped us move from 
being in the red to being in the black!

 - Brian Hamilton
   Mid Atlantic Data & Communications

COMPREHENSIVE SALES AND MARKETING 
PROGRAMS AND STRATEGIES
THAT CONVERT YOUR PROSPECTS TO CUSTOMERS

https://www.kaseya.com/managed-service-providers/powered-services/

